Scott County Board of Supervisors
December 2, 2025 8:31 a.m.

The Board of Supervisors met as a committee of the whole and pursuant to
adjournment with Paustian, Beck, Bribriesco, Dickson and Maxwell present.

Conservation Agronomist Emery Davis and Environmental Specialist Alyssa
Comer of the Lower Cedar Watershed Management Authority gave a presentation.
They reviewed a main focus on water quality and flooding. They also reviewed working
with farmers on conservation efforts including edge of field structures and cover crops.

Fleet Manager Mark Garrow reviewed the purchase of one (1) 2026 Ford Ranger
4x4 XL pickup truck for Planning & Development from Stiver’s Ford in the amount of
$39,624.00.

MEDIC EMS Director Paul Andorf presented a discussion of MEDIC EMS
rebranding and logo design. He reviewed rebranding to incorporate Scott County
Colors, logo development, reflective safety striping and lights.

Supervisor Bribriesco asked questions and expressed her concerns regarding safety
with the two color concepts presented.

County Administrator Mahesh Sharma reviewed revisions to Policy 37 — General
Assistance Guidelines would be presented Thursday at the Board meeting.

Sharma moved item # 10 next on the agenda.

Supervisor Jean Dickson reviewed a revised CEO shared liability agreement for
the Eastern lowa Workforce Development Area. She pointed out the two modifications
to the agreement.

Budget and Administrative Services Director David Farmer presented a
discussion of Quarterly Budgeting for Outcomes Report. He touched on golf course
revenues, Veteran’s services, MEDIC payments for services, and Sheriff’'s Office traffic
control.

Farmer also presented a discussion of Quarterly Financial Summary Report of
Actual Revenues and Expenditures. He reviewed staffing levels, Risk Management
Insurance premiums, housing inmates out of county and the health insurance fund. He
also reviewed local option sales tax.

Farmer also reviewed quarterly financial reports from various county offices.

Moved by Paustian, seconded by Bribriesco at 10:11 a.m. a motion to adjourn.
All Ayes.




John Maxwell, Chair of the Board
Scott County Board of Supervisors

ATTEST: Kerri Tompkins
Scott County Auditor

A video recording of the meeting is available on the Scott County website at:
https://www.scottcountyiowa.gov/board/board-meetings.



